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ETNA2020 webinar 05/12/2018 

How to write a good proposal : 1 hour overview 



b/t !ŎŀŘŜƳȅ ƘŜƭǇǎ b/tǎΧ 

ÅThrough integrated high quality training courses of Horizon 2020, 
including on cross-cutting aspects 

ÅBy bringing together NCP Coordinators and NCPs for Legal & 
Financial aspects of H2020 to share knowledge and best practices 
And creating a joint NCP knowledge hub with thematic NCPs 

ÅTherefore contributing to further professionalisation of NCP services 
across Europe and a simplified access to H2020 calls 
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This project has received funding from the 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ  
Horizon 2020 research and innovation programme 
 

www.ncpacademy.eu 



Who am I to talk about this  

Tania Van Loon 
NCP Legal & Financial 
tvl@impulse.irisnet.be  

Invited speaker of ETNA2020 

mailto:tvl@impulse.irisnet.be


What will we achieve today 

After this webinar, you will 

ÅUnderstand when Horizon 2020 is interesting for you 

ÅLearn about planning, preparing and submitting a proposal  

ÅUnderstand why partners are important and how to find them 

ÅKnow a few writing tips & tricks in relation to the evaluation process 

 

 

For first time applicants and NCPs with limited experience 
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What is Horizon2020 

5 

ÅEU financial framework for Research, Development & Innovation 2014-2020 

ÅFunds the whole cycle of a product, service or concept, 

   -> from idea to market 

 

 

 

 

{a9 ŦǊƛŜƴŘƭȅΣ ƳƻǊŜ ŦǳƴŘǎΣ ƭŜǎǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜΧ ŀƴŘ ƳƻǊŜ ŎƻƳǇŜǘƛǘƛǾŜ 

 



Is Horizon2020 for you? 

ÅWhat problem are you trying to solve ? 

 

ÅIs it a European priority? 

 

ÅIs the solution already available? 

 

ÅWhy now? 

 

ÅWhy you? 
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Preparing & Submitting your H2020 
proposal ς main steps: 

ϭ ǘƘŜ .ǊǳǎǎŜƭǎ 9ƴǘŜǊǇǊƛǎŜ !ƎŜƴŎȅ нлмс 7 

Find a 
call 

Find a 
partner 

Plan Write  Submit 

3 1 2 4 5 



Preparing & Submitting your H2020 
Proposal ς step 1 
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Find a 
call 

Find a 
partner 

Plan Write  Submit 

3 1 2 4 5 



https://ec.europa.eu/programmes/
horizon2020/en/h2020-sections 
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The (NEW) Funding & Tender 
Opportunities Portal reflects 
the structure of H2020 
 



Structured & keyword searches 
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Calls are divided into topics 
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Essentials of a topic 
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Read the description carefully 
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Challenge 
Scope 
Impact 

+  
Budget 

TRL 



TRL ς Technology Readiness Level 

IŜƭǇǎ ǘƻ ŎƭŀǊƛŦȅ 9/Ωǎ 
expectations and to 
better target calls in 
accordance with your 
ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ (from 
lab to market) 
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Preparing & Submitting your 
H2020 proposal ς step2 
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Find a 
call 

Find a 
partner 

Plan Write  Submit 

1 2 3 5 4 



Why do you need Partners? 

ÅH2020 projects are collaborative & European 

ü Rule: Min. 3 partners from 3 different countries 

ü Partners from outside the EU 

üCheck carefully the eligibility criteria 

 

ÅAnyone from an EU or a H2020 associated country can participate 
(and get funding if selected) 

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf 
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A few practical tips 
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Å You can join an existing consortium of form a new one 
Å Be selective ! 

 
Å Check the Portal 
 
 
Å Use NCP networks     and ask  

http://www.ideal-ist.eu/about
http://www.ncp-biohorizon.net/
http://www.partnersearch.c-energy2020.eu/
http://www.security-research-map.eu/
http://www.transport-ncps.net/partner-search/
http://een.ec.europa.eu/
http://www.healthncp.net/
http://www.ncps-care.eu/


Preparing & Submitting your 
H2020proposal ς step 3 
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Find a 
call 

Find a 
partner 

Plan Write  Submit 
Find a 
call 

Find a 
partner 

Plan Write  Submit 

1 2 3 5 4 



Planning is the key to H2020 
success!! 
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Find the right call 
& know the 
conditions 

Find & 
negotiate with 
partners 

Write your 
first draft  

2nd draft & 
partner 
meetings 

Finalize 
your draft 

7 months < deadline 

6 months < deadline 

4 months < deadline 

3 months < deadline 

2 months < deadline 

Be prepared to 
submit a week 
before the deadline 


